Consulting Services

Our employees are
made up of highly skilled
and experienced
management consultants
who have worked on
many ERP projects across
a large portfolio of clients
and industries.

Since the company was
established we have
provided our clients with
quality business and
enterprise solutions,
using technologies that
enable our clients to
react swiftly to their ever
changing environments
and achieve their
business objectives.

Just as importantly, we
believe Consulting is all
about people. Our
employment procedures
ensure that we recruit
high calibre individuals
who have the skill and
experience that our
clients require.
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The Company Portfolio

We provide consulting services within
the following areas:

J.D. Edwards ERP Software

@  Application Consulting

@  Technical Consulting

(] Bespoke Development & Support

@  WorldSoftware to OneWorld Migration
@ Change Management

@ Architecture, Design and Configuration

SAP ERP Software

@  Application Consulting
Technical Consulting
(] Bespoke Development & Support
@  Software Release Migration
@ Change Management
() Architecture, Design and Configuration

e-Business

[ ) Web-enabling and screen rejuvenation
for Enterprise Systems

[ ) Document Generation and Delivery
Solutions

@  e-Procurement Solutions

[ ) Hosting and Managed Services
Business Process Improvement

Infrastructure Support

[ ) Hardware Sizing and Selection

[ ) Hardware / Software Support and
Maintenance

[ ) Performance Tuning and Capacity
Planning

[ ) Data Migration

Although we are at the forefront of the
industry and understand the Ilatest
developments such as Data Warehousing,
Supply Chain Systems, e-Commerce, ERP
Solutions, CRM and Front Office Systems, we
do not allow the jargon to limit the creativity
and the excellence of our solutions.

All Alpha Fusion products and services referenced herein are registered trademarks of Alpha Fusion. All other
products and company names are trademarks of their respective companies.

Training Centre

We invest heavily in people and understand
that the people within our client organisations
are vital for the success of any project.

Cross fertilisation of skills and knowledge is a
key factor in the solutions that we provide,
ensuring that our clients can retain essential
skills in-house.

Our experience in consulting has shown that
business and technical solutions must be self
sustaining. Education plays a key role in the
future development and progress of any
business and we can offer specific courses to
address this:

ERP Software

@ Customised Training Workshops —
Onsite and Offsite
= Functional
e Technical
« Development

Hardware and Software Courses

@ iSeries 400 Enterprise

@ Unix

@ Oracle

@ Microsoft SQL

@ Microsoft Operating Systems

People Development Skills

@ Project Management
@ Team Building

@ Presentation Skills
@ Change Management




